N

#WeAreExclusive

A preferred

Clrtner for
gerine




yotprint worldwide to
lobal Business

4 major logistics hubs:
UAE, US, Singapore & Netherlands

Export capabilities, FTZ, carrier management

Staging in transit

40 + warehouses

Advanced storage & rapid
deployment capabilities in 900
pick up/drop off points

On average per year, EXN has
deployed technologies in over 100
countries



Africa

Algeria
Angola

Benin
Botswana
Burkina Faso
Cameroon
Central African
Rep.

Chad

Congo

Cote D’Ivoire

Democratic
Rep. of Congo

Ethiopia
Gabon
Gambia
Ghana
Kenya
Lesotho
Liberia
Libya

Madagascar

* Service suspended
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Mali
Mauritania
Mauritius
Morocco
Mozambique
Namibia
Niger
Nigeria
Rwanda
Senegal
Seychelles
Sierra Leone
South Africa
Swaziland
Tanzania
Tunisia
Uganda
Zambia

Zimbabwe

ervices

APAC

American Samoa
Armenia
Australia
Bangladesh
Belarus *
Brunei
Cambodia
China

Fiji
Georgia
Guam
Hong Kong
India
Indonesia
Japan
Kazakhstan
Kyrgyzstan
Laos
Macau
\YEIEVSE]
Maldives

Mongolia
Montenegro
Myanmar
Nepal

New Caledonia
New Zealand

Northern Mariana
Islands

Papua New Guinea
Philippines
Reunion

Russian Federation
*

Singapore
Solomon Islands
South Korea

Sri Lanka
Taiwan
Thailand
Uzbekistan
Vanuatu

Vietnam

Europe

Austria
Belgium

Bosnia &
Herzegovina

Bulgaria
Canary Islands
Channel Islands
Croatia

Cyprus

Czech Republic
Denmark
Estonia

Faroe Island
Finland

France
Germany
Gibraltar
Greece
Greenland
Hungary
Iceland

Ireland

Isle of Man
Italy

Latvia

Liechtenstein
Lithuania
Luxembourg
Malta
Monaco
Montenegro
Netherlands
Norway
Poland
Portugal
Romania
Serbia
Slovenia
Slovakia
Spain
Sweden
Switzerland
Ukraine *

United Kingdom

Middle East

Azerbaijan
Afghanistan
Bahrain
Gaza
Georgia

Iraq

Israel
Jordan
Kuwait
Lebanon
Oman
Pakistan
Qatar

Saudi Arabia
Turkey
United Arab Emirates
West Bank

Americas

Bahamas
Barbados
Belize

Bermuda
Canada
Cayman Islands
Dominica
Dominican Republic
Grenada
Guatemala
Haiti

Honduras
Jamaica
Mexico
Nicaragua
Puerto Rico

St Barthelemy
St Kitts Nevis

St Lucia

St Maarten

St Vincent’s Grenadines

United States of America

in 190+ countries

Antigua

Anguilla
Argentina
Aruba

Bolivia

Brazil

Chile

Colombia

Costa Rica
Curacao
Ecuador

El Salvador
Falkland Islands
Grenada
Guadeloupe
Guyana
Martinique
EREINE]
Paraguay

Peru

Suriname
Trinidad & Tobago
Turks and Caicos Islands
Uruguay

US Virgin Islands

Venezuela
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From project quoting...

~ DDP-Delivered Duty Paid

DDP+IOR (Delivered Duty Paid + importer of record service)

)rojects are
ited teams

..t0 execution

ORDER SHIPMENT PURCHASING THE
VALIDATION EXECUTION SERVICE

COMPLIANCE & TRACKING COMPLETION &
PRE-SHIPMENT . ARCHIVING
CHECK

o
O |o
O s
[=RE
0 [e
O s
e
O s
O [e
O |e
O |e
0O e
O |
O e
O s
=N
O s
O s
O e
O s




rity

A central team in charge to
validate & scan all export
transaction

Policy and Procedures deployment

Central administration of all information relevant for
export controls

End-user Check

License management

US re export check

Export Control classification
Denied Party Screening
Complete audit trail

Standard reporting & data analytics

mpliance is our

Robust Local Control

IOW
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Strong Traceability System
Performant T tools
Assign individuals roles
Permanent Controls
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Dedicated Project Manager performed by EXN
Global Solutions

Web platform tracking available to Partner and
End User PM'’s

Weekly meeting between Project Managers, to
address priority sites, change management

Stock inventory management as deployment
planned over several phases with multiple
changes.

Full Archiving of documentation including End
Use Statements to ensure compliance

EXN Global Solutions coordinated Logistics, and
the booking of Service Engineers to site

EXN Global Solutions coordination with local
operations for the Purchase and billing of the
services

 deployed

Dedicated Project Manager from EXN Global
Solutions

Web platform tracking used by Partner PM’s with
Weekly Meetings with EXN Global Solutions PM

Web platform dashboard designed to capture
Site Code, Serial Numbers. EXN Global Solutions
coordinated with Services team to update the
tracking with installation date and Technician
details to assist the PM in scheduling the
engineer.

Full Archiving of documentation including End Use

Statements to ensure compliance on My tower
platform

Dedicated Project Manager from EXN
Global Solutions

My Tower Web platform tracking available
to Partner and End User Project Managers

Full Archiving of documentation including
End Use Statements to ensure
compliance on My tower platform

EXN Global Solutions coordination with
local operations for the Purchase and
billing of the services
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	A preferred partner for Global Deployment 
	Our Logistic footprint worldwide to support Global Business 
	Global reach possible in 190+ countries with IOR services 
	Our Global Logistics projects are managed by dedicated teams 
	Export Control Compliance is our priority� 
	Global Projects successfully deployed 
	Thank you�

